Ingol and Tanterton Neighbourhood Council Risk Register
	Ref
	Risk Area
	Risk Description
	Likelihood
	Impact
	Existing Controls
	Owner

	1
	Governance
	Failure to comply with legislation and regulations
	Medium
	High
	Policies reviewed annually
	Clerk

	2
	Governance
	Lack of quorum at meetings
	Medium
	Medium
	Attendance monitored
	Chair

	3
	Financial
	Fraud or misappropriation of funds
	Low
	High
	Dual authorisation and audit
	RFO

	4
	Financial
	Budget overspend
	Medium
	Medium
	Quarterly monitoring
	RFO

	5
	Staff
	Loss of Clerk or key officer
	Medium
	High
	Records maintained
	Council

	6
	Assets
	Damage to benches, noticeboards, planters.
	Medium
	High
	Regular inspections
	Working Group

	7
	Assets
	Vandalism to council property
	Medium
	Medium
	Insurance and inspections
	Council

	8
	Assets
	Defibrillator unavailable
	Low
	High
	Routine checks
	Clerk

	9
	Data Protection
	GDPR breach
	Medium
	High
	Privacy policies and training. ICO subscription.
	Clerk

	10
	IT
	Cyber attack or ransomware
	Medium
	High
	Backups internal and external drives
	Clerk

	11
	Insurance
	Inadequate insurance cover
	Low
	High
	Annual review
	Council



